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In patients with proximal femoral fractures, early surgery significantly contributes
to improving their subsequent quality of life, activities of daily living, and prognosis.
After treating the fracture, the subsequent determined treatment (pharmacotherapy/
non-pharmacotherapy) of osteoporosis, the underlying cause of fragility fractures, is
essential to reduce the markedly increased risk of subsequent fractures. The manage-
ment fees for continued secondary fracture prevention that were newly adopted in 2022
have promoted the implementation of fracture liaison services (FLS) by a multidisci-
plinary team of healthcare professionals in acute care hospitals and resulted in an
increased proportion of patients starting pharmacotherapy for osteoporosis. However,
the low proportion of patients receiving pharmacotherapy in the community-based
(maintenance) phase remains an issue. Furthermore, it is impossible for acute care hos-
pitals to continue managing patients for a long time due to limited availability of health-
care staff. Therefore, the establishment of a healthcare framework that facilitates ongo-
ing treatment of osteoporosis via community healthcare collaboration among convales-
cent care hospitals and/or clinics is an urgent priority.

The community healthcare collaboration framework for FLS can be largely divided
into two models : the circulating collaboration model, where patients are transferred
from an acute care hospital to a rehabilitation hospital and, after discharge from the
rehabilitation hospital, return to the acute care outpatient department for optimization of
their treatment ; and the one-way collaboration model, where patients are transferred
from an acute care hospital to a rehabilitation hospital and, after discharge, continue care
from their general practitioner (GP), leaving the optimization of treatment to the second-
ary healthcare providers. Careful preparation and prior coordination are required to
establish both models. The framework should be established collaboratively, not
through the activities of specific individuals but via a team that includes an FLS coordi-
nator, an osteoporosis manager, surgeons, nurses, and a person in charge of community
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healthcare collaboration.

The steps for establishing a collaboration framework consist of (1) selection of the
follow-up model to be adopted, (2) determination of the target(s),(3) performance of
the tasks required to establish the collaboration framework, (4) announcement and
implementation of the start of the FLS operation, and (5) management of a database to
monitor the follow-up status. The tasks for establishing the collaboration framework in
step (3) include sending a questionnaire to convalescent care hospitals and/or clinics in
the community, preparing a list of collaboration partners, preparing the documents
required for the FLS, preparation and revision of the FLS protocol prior to commencing
the collaboration, and activities to enlighten/educate the collaboration partners.

The process involved in establishing a community healthcare collaboration frame-
work can also be applied to the FLS for fragility fractures other than proximal femur frac-
tures.

<2024 412 A 23 H =ZH>
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